
 

 

DECISION MAKING – PRO’S AND CON’S  
Denise Chrisman 

 
This is an old classic but is one of the easiest ways to see both sides of 
a decision. 
 
Consider a possible choice for a decision. 
 
List the pro’s        List the Cons 
(The positive impact and benefits)   (Negative impact and losses) 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
___________________________ _______________________________ 
 
 
Consider the following: 
 

• Which list has more? 
 

• Which of the “Pro’s” is the most significant and meaningful to you? 
 

• Which of the “cons” would have the most significant negative effect? 
 

• Is it worth it? 
 

• Do the pro’s outweigh the con’s? 
 
Always consider that the decisions that have the greatest effect on our lives are usually the 
hardest to make. Take time and give careful consideration to all the decisions you make. In 
many cases, once a decision is made, the consequences of that decision are permanent. 
 
 
  
 


